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Cultural Commission SENT BY EMAIL
Dear James

STAKEHOLDER CONSULTATION PHASE 2
PAN-SECTORAL QUESTIONS

Further to the release of the 64 questions, I have prepared the enclosed response.
While initially I attempted to address the majority of individual questions, I latterly
resolved to consider issues more specific to the built environment.

I fear there may be some repetitiveness in this, and trust you will be able to sift out
what is of value.

Gordon Davies PPRIAS prepared a synoptic view of the issues last autumn and gave
me a copy on 26 January. I enclose it, as additional input.

I am sorry this is a trifle later than requested.
With best wishes

Yours sincerely

Sebastian Tombs FRIAS RIBA MCIArb
SECRETARY/CHIEF EXECUTIVE

Copy to: Council
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Rights, Entitlements and Responsibilities (1-5)

1. How should cultural rights and accompanying entitlements and responsibilities
be used to develop both cultural policy and appropriate standards for the
provision/delivery of culture in Scotland?

Culture resides in the expression of individuals and groups through activities and
artefacts which reflect their picture of the world, individual ambition and ideas ranging
from practical outcomes (crafts and craft skills) to the most esoteric and intangible.

If cultural rights are to have meaning, this implies access to knowledge, as well as
activity.

Entitlement suggests support and potential resource allocation to individuals or groups
provided by the State or one of its Agencies.

Responsibilities may be individual, or collective, corporate or democratic.

Culture is ultimately about ideas, and the way in which these are expressed through
creative activity. Such ideas and activities may be deeply critical of current forms of
governance, as much as about perceptions of individual or group behaviour, or the world
around us in physical or other terms.

At its best, educational activity should be a cultural endeavour, and while informed by
notions of the State and commerce, should essentially be free of both.

This is initially a difficult concept to grapple with, yet the example of architecture may be
instructive: Architecture has a cultural existence beyond political power and current
economics, although these factors will have strongly influenced its creation and
realisation.

Any form of cultural policy needs to recognise ways in which these forces in society
interact.

Any standards setting within areas of culture, should be led by those closely involved
with it i.e. principally by peer review. This has been the way in which, for example,
musical excellence has been tested, while moderated by others such as critics and
audience acclaim. Even with music, reappraisals and reassessments are appropriate — (for
example as is currently taking place with the music of Sir Michael Tippett). Waves of
fashion need to be accounted for; this applies as much in the world of architecture as in
other cultural activities.

2. Should cultural rights be enshrined in law?

The difficulty with enshrining rights in law, is that these then imply some route for
enforcement by one party against another. It is not clear how such a right could therefore



be exercised, except as an extension of basic human rights in terms of freedom of speech
and expression.

Nonetheless, were there to be an expectation, at least in the public sector, that public
funds would be directed positively towards the creation of buildings where design
excellence and quality was a pre-requisite, that could do much to improve the general
standing of such public buildings. Indeed, during the period of the national Lottery where
capital funds were allocated to new buildings, there was a requirement for applicants to
demonstrate design quality, and how that was procured, as well as construction quality.

Were such a requirement to become more clearly explicit, that implies some body in a
position to ensure its compliance, or monitor its compliance by others.

Such “external examination” of testing processes is well understood through Quality
Assurance, or even ordinary examinations and the delivery of qualifications through
Higher Education etc.

Some other European countries are looking at legislative tools with regard to the built
environment and architectural quality; for example: proposals in Italy to ensure that a
certain proportion of publicly procured projects are taken through design competition
routes.

In an ideal world, such legislation should not be required, but where the cultural content
in certain sectors of society is perhaps absent or very weak, such strong measures as these
may be appropriate.

Perhaps to the extent that bureaucracies — as the arms and legs of the State, in whatever
form - tend of their nature to be antithetical to creative artistic risk-taking, mechanisms
need to be found which ensure, encourage, or enable delegation by the exercise of
judgement, rather than box ticking.

It is interesting to note that in Italy, the creation of directly elected Mayors has been seen
as one important measure enabling cultural rebuilding of older historical environments,
and the regeneration of the local economy by such investment, and the encouragement of
quality construction in new developments. In cultural endeavours, such clarity in forming
judgements and making decisions seems to be rather 1mportant That does not mean, of
course, that wider stakeholder groups cannot be inv grticipation
(preferably the latter), but ultig AT 2 y Indivi

3. Should cultural rights, entitlements and responsibilities reflect or link to other
areas of social policy, such as inclusion or social justice and, if so, how?

Understanding of, and access to, a physical environment of appropriate quality should be
seen as a right of all Scotland’s citizens. This is embedded in the Scottish Executive




Policy on Architecture, and to that extent should be integrated with other Scottish
Executive policies.

4. Who should have guardianship over cultural rights, entitlements and
responsibilities and how should they exercise their authority, particularly in
relation to non-conformance?

Guardianship over cultural rights, entitlements and responsibilities should be guided
closely by those who are most closely involved with particular sectors of cultural activity
— and particularly by those who can demonstrate records of cultural achievement.

This inevitably implies some collective activities and groupihgs, both at local and
national levels.

Generally speaking, arms-length approaches should be adopted by any agencies provided
with funds from public monies.

The concept of non-conformance is a regulatory one, perhaps only appropriate in the
sphere of entitlements, evoking actions such as appeals and compensation. Is that a
culture we wish to encourage?

Lack of access to music in education, for example, could be one such area, but who
should be the determinants of types of musical experience, quality of teaching and
exposure to performance opportunities? Surely such matters should best be resolved by a
collaborative effort involving all stakeholders which, to a degree, will involve national
government with regard to resource allocations?

5. Who should have responsibility for the review and potential amendment of
cultural rights, entitlements and responsibilities and how should this process be
conducted?

Any review should best be conducted, possibly on a quinquennial basis, by some
independent Commission, undertaking substantial consultative work, as the current
Cultural Commission is doing.

Cultural Leadership (6-15)

It is not a mystery what is required to create good buildings — and buildings that work
really well on a wide variety of levels do not require to be “iconic”.

Architects and others in the design teams, and the contractlng side of the 1ndustry
understand what it takes to create excellence Thae ] B4




None of this is new: the extent to which our current activity in Scotland within the built
environment attains cultural value, is largely dependent on the creative interaction
between clients and their design teams.

Cultural leadership can therefore emerge from a variety of quarters, but a cultural legacy
is unlikely to accrue without clients in voluntary, public and private sectors who
appreciate the importance of their activities and investments in cultural, as well as social,
economic and environmental terms.

In response to the specific questions therefore:

6 A number of stakeholders have bemoaned the lack of cultural leadership in
Scotland but what sort of leadership is actually required?

See above.

7 What role should the Scottish Executive play in cultural leadership, how should it
interface with the cultural sector and what influence should it have, if any, over
cultural policies and priorities?

The Incorporation applauds the Scottish Executive’s cultural initiative through the Policy
on Architecture, and-the strengthening of leadership within the sector through the creation
of Architecture + Design Scotland, to complement the valuable activities of the
Architecture Policy Unit within the Executive, the Lighthouse in Glasgow, and the Royal
Commission on the Ancient & Historical Monuments of Scotland. Other agencies,
notably Historic Scotland, clearly understand the cultural imperative of their endeavours,
and that greater efforts need to be made to encourage such an understanding in other
Government Departments and Agencies.

8. Is the arms-length principle still appropriate and, if so, how should it be
enforced?

Yes; preferably, by quinquennial review.




9. Who should appoint the leadership of the cultural sector and to whom should the
leadership be answerable?

To the extent that funding is derived from tax collected by Government, the appointment
of leaders can appropriately be made by Ministers. Leadership should be derived from
cultural talent and achievement, as recognised broadly by those closely engaged with the
cultural sector.

10 What role should local government play in cultural leadership, including policy
making, and how should it balance its responsibilities to the electorate with the
needs of artists and citizens across Scotland?

Local Government has a crucial role in enabling and encouraging cultural activity.

Within broad policy areas, Local Government should be enabled to act with freedom.
Balances are always being struck between the competing demands of the social, cultural,
environmental and economic sectors.

Although not a statutory function, roles in Local Government relate to maintaining
existing building stock and archives, in developing new cultural hubs, including schools
and libraries; and by developing aspirational documents as supplementary planning
guidance, that influence the quality of planning applications lodged. This has already
been demonstrated in Edinburgh, where planning application refusal has been supported
on appeal, on the basis of such documents and policies.

Local Government has also major Wes, and could, for
example through design competitions, encourage the development of better end products,

and local talent.

11 What role should Universities, Colleges and other centres of artistic/academic
excellence play in the defining of Scotland’s cultural strategy and how should
they be represented in the cultural leadership of Scotland?

Scotland has 6 Schools of Architecture, four of which have their roots in Schools of Art —
two of whom have been recognised as small specialist institutions (GSA and ECA).
These venues provide natural opportunities for exploring cultural inter-relationships
between architecture and other creative disciplines.

Such institutions have their primary interest in teaching and research and both threads
should be being appropriately built into the development of future cultural policy for
Scotland.

One useful model of the interaction of graduate urban designers, with local government
and the private sector, occurs in Leeds, where Leeds Metropolitan University undertakes
from time to time practical research and analysis of urban areas on behalf of the Civic
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Architect. This research can then be analysed and, where appropriate, built into the city’s
local regeneration or development agenda and ultimately translated through development
briefs and similar, for private sector investment. This virtuous cycle recognises the
strength of contributions from academia and research, the private sector and investors,
but relies upon creative leadership through the Local Authority (refer to the previous
question).

12. What role should the private and commercial sectors play in the cultural
leadership of Scotland?

The private and commercial sectors — certainly at the large corporate end, and with regard
to many aspects of charitable giving, influence the cultural life in many ways. It is
appropriate, therefore, that those who participate in such direct ways, contribute to the
debates about cultural leadership and activity.

Ultimately, it is economic activity which generates the tax revenue, and therefore the
commercial sector have a justifiable interest also in the way taxed revenues are expended.

In a healthy society, cultural activities inform and enrich the social and economic life, but
are not ultimately under the control of either economic interests, or political correctness.
Cultural leadership therefore may best be seen as emerging from the cultural sector itself;
although in fact, leadership may emerge from any sector — perhaps the crucial aspect is
that the outcomes are genuinely of a primarily cultural character, rather than economic or
political in character.

13.  How do we give artists a stronger voice in the decision-making (planning and
funding) processes at national level and how should artists be effectively
represented and consulted?

In the architectural sphere, architects are encouraged to liaise with artists, and vice-versa
with regard to the achievement of artistic ambition.

At national level, it is to be hoped that those with cultural experience in artistic spheres
will be participating in Architecture + Design Scotland, as has been the case up to now
through the Royal Fine Art Commission for Scotland.

The voices of artists working in different mediums need to be heard, but perhaps they
themselves need to express their views on the appropriate structures for decision-making
and investment. Architects tend to do that through the offices of the Royal Incorporation
of Architects in Scotland, but also through many other routes, including the Civic Trust,
Building Preservation Trusts, Community Councils, Arts Clubs and so on.

14 How do we give grassroot organisations a stronger voice in the decision-making
(planning and funding) processes at national level and how should the grassroots
sector be effectively represented and consulted?



Vertical linkages between those of like minds or interests are generally a fairly effective
way of communicating. Such mechanisms are relatively well regulated and organised
within the architectural sector, through the 6 Chapters of Architects based on Scotland’s 6
cities. Similar models may apply in other cultural sectors.

15 How can we ensure the appropriate strategic and operational alignment between

Scottish cultural agencies/organisations and UK cultural agencies operating in
Scotland?

Scotland/UK relationships are not always easy and post-devolution sometimes need re-
calibrated.

Post-devolution, the RIAS re-negotiated its Charter under the Privy Council, in close
liaison with the RIBA — unusually another Chartered body under the Privy Council
covering the same geographical area, and the same discipline.

Such protocols regarding remits and roles are useful, to ensure focus is given where it is
most effective. These patterns of relationship appear to present similar problems across
all sectors — not just cultural, but economic, social, professional and voluntary.

Pan-Sectoral Planning (16 — 21)

There are dangers if planning becomes over-prescriptive, or over-bureaucratic.

It is interesting to contrast the quality of SAC Lottery-funded art projects, as compared to
those supported through SportScotland, which had a much stronger and more co-
ordinated plan already in place. The former was more responsive, and enabled more
creative processes, resulting in a stronger cultural legacy.

Clearly, there are advantages in some national and regional information sharing,
particularly where excellence can be shared. Opportunities may well be being lost
because funding regimes and decision-making processed are isolated from one another.
In the same ways that the new schools’ investment can provide libraries for local
communities, successful outcomes in other cultural sectors can both inform the aspiration
of others working in the field, but also assist in clarifying the processes and techniques
for achievement.

Funding arrangements (22 — 33)

To the extent that funding is derived from tax, it is appropriate that the overall allocation
of that to cultural activities be determined by the Scottish Executive. To the extent that
national comparisons may be useful and valid, value may be gained by assessing how
other nations, whose cultural life we admire, undertake this task, and also what
proportion of GDP is allocated to this sector.
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With regard to the funding of important capital projects, many architects and their clients
find the inordinate complexity of multi-headed and multi-funded projects — often from
national and local government agencies, along with other funding sources, can make the
achievement of quality buildings much more difficult.

It is important to find ways in which funds are directed to the creation of better buildings,
and not to expanding the bureaucracy. Awards schemes are criticised, perhaps justifiably,
in diverting considerable funds towards administrative and social costs, rather than to
providing creative opportunities for creative people. The SAC’s Creative Scotland
Awards were one interesting exception to that general principle, and were therefore
warmly welcomed.

With regard to increasing the proportion of funding in the cultural sector, one example of
the reverse is with the budget allocations to Historic Scotland which have remained
numerically static and realistically in decline for the best part of the last decade. The
report by the Historic Environment Advisory Council for Scotland on the historic
environment audit, shows the benefit of a strategic overview which provides a more
objective position from which to argue for appropriate funding. A similar outcome could
result from the Cultural Commissions work.

pu——
Perhaps the “gift economy” is significantly under-valued, when assessing the social and
cultural life in Scotland i.e.: the “in-kind” and non-chargeable time allocated by many in
the voluntary and creative sectors, on top of any charitable giving from business or
individual donors. Of course, making such assessments is not straightforward. However,
from the point of view of a small professional organisation, the contribution of voluntary ‘
member input is extremely significant, and without it, the organisation would havg little,, i i

credibility and certainly less energy. ne " PMQ.&
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The allocation of resources, particularly from central funding, will always be an issue for
discussion and argument. If the principles of the allocation regime can be agreed (for
example what maximum percentage should be allocatable against the bureaucratic
systems which underpin it — at all levels of Government, and the methods of delegation
for decision-making) that could go a considerable distance in providing confidence.

The vibrancy of this gift economy can be one measure of the cultural sector.

Standards & Evaluation (34 - 38)

The RIAS experience of managing a Millennium Commission Awards project between
2000 and 2004 demonstrated an over-anxiety on the part of a bureaucratic structure to
ensure financial feedback and monitoring. This consumed a good proportion of the total
monies, and did raise questions as to its efficacy in assisting to achieve the project’s
ambitions.



Generally, good performance should be rewarded. However, there is always room for
research and experimentation, a proportion of which should be allowed to fail. The
extent to which “failure” is acceptable, will vary with different art forms.

This approach applies to older more traditional approaches, as well as to the new and
innovative. For example, rediscovering the arts and crafts of lime technology in harling
and pointing, for example, has on a number of occasions proved unsuccessful. Support
from Historic Scotland for such techniques, better suited to the protection of historic
structures, should not necessarily result in any penalty on those promoting a scheme, as
long as the experimental nature of the proposals has been clear from the start.

On the broader front, achieving appropriate standards will vary according to art forms;
and consistency across or even within art forms should be allowed to vary, dependent on
the criteria being applied.

Local design panels, for example such as the Glasgow Amenity Liaison Committee can
assist in assessing the quality of built project submissions, and it has been the
Incorporation’s hope that, with a new national agency, Architecture + Design Scotland, a
more consistent structure across the country could be devised, both to provide levels of
assessment, but also encourage raising ambition.

Operations and administration (39 —43)

New technology can assist wider access to ideas about the future of the built
environment. It can also assist in sharing information across organisations and
streamlining administration.

At the same time, making more information available more widely can itself provide an
additional burden to administrators.

The challenges posed for those cultural organisations inhabiting and maintaining Listed
Buildings, or other older structures of cultural 1nterest could best be the subject of some
pooled experience. HinilasfakicConvayvatio T 1eased to
contribute to such a,cgordinated diss

” JetWeen the aifm ity itself, and the bulldlng
s i e generlc debate on the extent to which such bulldlngs can or should be

adapted and subject to contemporary intervention or extension; the opportunities for
improved maintenance and repair; and shared initiatives both in knowledge transfer, but

)
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potentially also in terms of comblned activities and possibly more fundamental
organisational change.

Local Authorities (44 - 47)
With regard to possible legislative changes, the same comments apply as at national

level: generally, the best model for ensuring quality efforts in the creation of architecture,
remalns the Lottery — pnmarlly procedures encouraged by the Scottlsh Arts Counc1l and

concerned on cap1ta1 pIOJCCtS w1th taxpayer s money, there should be an expectation
from national government that local authorities will apply such criteria.

There are dangers in attempting to define “adequate provision”, which could end up with
arguments about waiting lists for violin lessons! There are also huge variations in the
potential for provision, from large urban areas which may sustain a wide variety of
funded activities to remote communities where the actual level of engagement in shared
cultural activity may be very considerable.

There may, however, be a strong argument for some assessment of “adequate provision”
at the level of young people in education. This is certainly an ambition for the
architectural and built environment fraternity, wheWgenmg« eﬁ—yomtgmeyes to
the built world around them and the ability to look at it and bmm“ cadiritismeeny
-an.essential pre-requisite to developlng a more informed community in the longer term.
From_ such beginnings, comMmunities ¢an" inereasmgly appremate the’ importance of
participation 1n shared decision making, and the bemefits: whrtevets of detrarmd-{for
quality outcomes in the built environment.

This long term agenda has been addressed through the establishment of the Lighthouse in
Glasgow, with its-key-education-faeilities...LThe. Aberdeenshlre Environmental Education

Centre-ts-enother.key.resource. providing such. lop investment.. The. Incorporatlon
would certalnly encourage the development of similar and linked initiatives across

As major providers of education, local authorities therefore have a key role in this area.

There may be some justification therefore, within the educational sector for considering
some national targets or standards.

If we are seeking a diverse and lively cultural landscape, any assessment of activities will
require also to be diverse and flexible.

Any organisation will wish to resist ring fencing or homologating sums for specific areas
of activity. However, if local authorities are to retain their role within a national network
of funders and providers, some annual report on the allocation of budgets, and how that is
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fflable. Perhaps there could be a

signiet role for COSLA here?

Regional Bodies (48 - 51)

In a country the size of Scotland, it is not easy to see the specific advantage of
establishing a regional structure lying between local authorities and national level.

One model perhaps worth considering, could be that being developed through the
planning system, with city regions on the one hand, and “other areas”, primarily rural, on
the other.

However, in a cultural landscape, it is unlikely that one bureaucratic organisational model
will sit comfortably.

National (52 - 58)

The relatlonshlp between national and reglonal can perhaps be understood in arcthectural
terms, in the ambition to establish gaset ool ‘
SoaumlE¥he Lighthouse, already cotland’ “Centre for Archltecture De51gn & the
City” has established its presence both within the UK architecture centre network, and
within wider forums of such centres both in Europe and globally, and it constitutes the
largest such centre in the UK.

: in that framework, however, there is an ambition to
create a series of other centres of a complementary nature, which could provide
opportunities for sharing both the common agenda, and touring exhibitions, perhaps
commencing with centres in each of Scotland’s six cities.

Currently, the RIAS is 1n d1scuss1ons w1th the Scottlsh Executlve w1th regard to a joint

When considering national activities, benchmarking should take place against the
achievements of national companies or bodies of other countries, most particularly those
countries of an equivalent cultural or political scale.

As one illustration of a national centre rece1v1ng local support the Lighthouse in
yeat-authority atid tocal enterprlse
Gty a8 well as” economic and

company,
social benefits.
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There could well be many shared approaches between national bodies. The shared
initiatives focused on the Highlands for 2007, may give some clues as to the ways in
which such endeavours could best be taken forward elsewhere.

Bear in mind that national bodies rhay be relatively small and catalytic — for example the
Scottish Poetry Library.

Cross-cutting

With regard to architecture, i

The presence of Scotland’s architectural community at the 2004 Venice Architectural
Biennale, for example, could only come about through Ministerial and Departmental co-
operation between Holyrood and Westminster and within the auspices of the Architecture
Policy.

The World Heritage Trusts, Historic Scotland and others have European and International
connections through Europa Nostra and UNESCO amongst others. The RIAS has
international professional contacts and cultural protocols with equivalent bodies in other
parts of Europe and the wider world.

Recent developments need to be encouraged, such as the presence of exhibitions derived
from Scotland, in Utrecht, Rotterdam, Marseilles and elsewhere.

A Cultural Policy Unit in the Executive could undertake activity across departments an
their areas of government, in much the same way as the Architecture Policy Unit does.

learly any Unit needs to be attached within one department, but may be more effective
working within government, than from outside.

From the point of view of the built environment, the arts sector has been much more
successful in producing works of imaginative architecture than the sports sector. It would
be good to see the latter raise its architectural sights, and some closer strategic working
would be welcome if that were an outcome.

The joint Scottish Poetry Library and RIAS initiative encouraging youngsters to use
poetry to describe their experience of the built environment, is one good cross-cutting
example of the cultural sector working creatively in education, and laying down some
useful cultural foundations. Such activities, however, do require additional resources, in
this case provided for through the Lottery.

T



NATIONAL CULTURAL STRATEGY

The RIAS welcomes the Scottish Executive's Initiative to prepare a national strategy to
promote and develop Scotland's culture in the new millennium.

As an organisation, the raison d'etre of which is architecture, our wish is to examine how
the architectural profession can contribute to enriching the cultural life of Scotland. The
publication of the consultation document "The Development of a Policy on Architecture
for Scotland" will encourage dialogue on this specific topic, which is one of the more
tangible physical manifestations of Scotland's cultural life, and whilst the Incorporation
will continue its involvement in that dialogue, it naturally has an interest in the wider
cultural context within which architecture as the mother of the arts is an essential
component part.

As a preface to providing comments we would wish to caution against the continued use
of the title for the document, which we believe is couched in such terms that the initiative
lies open to mlsmterpretatlon as a prescnptlve approach by government to 1nﬂuence the

nation's cultural life. Gj that o s j NERevtenual.ite-velvey R
. reatlve r N "- - 7 e . v ' ~ B ‘ ; l — ' " B R PT. i i ' - § il
engQune iR i roles in themselves, glven that large amounts of state

financial support is prov1ded for cultural activities. The very specific aim therefore of
any document from government on this topic should have at its heart recognition of the
spontaneity and evolutionary nature of all cultural act1v1ty and the need to sustaln the
circumstances in wh1ch cultural life_wdll gnal i

Caﬁ&Cliil ’

Scotland is now like most European countries a pluralist society. Our natural historical
links, are as much with our neighbour to the south as with Europe, but are subject now,
because of the ease of communication, to wider international influences from across the
Atlantic, from the Far East, and not least from amongst the ethnic communities who have
chosen Scotland as their homeland, and who have brought with them their own specific
cultures, which modified in a new environment add further diversity to the already rich
Scottish cultural tapestry. In such circumstances it is difficult to identify a single
unifying cultural strand. Cultural or creative activity must be seen as a means of the
individual or group finding creative self-expression and sp1r1tua1 fulfillment through
activities which are as diverse as the nation itself. Agiigos aldife is a reflection
and .its diversity a mamfestatlon of 1ts conﬁdence and

of thewstrength of a nation, and its dive
Wﬁpwnwnmh . D 5 SN G e i x

Clearly government, both central and local is, and will continue to be, involved in
providing financial support and backing for a wide variety of cultural activities. The
nature of such activity is that it is rarely self-supporting in a free market sense, and
requires support from central sources. Particularly with the growth of private and
business sponsorship of cultural activity, a set of value judgments appears to be operating
which favours one kind of activity over another. Such judgments tend to encourage
exclusivity, and the establishment of cultural elitism. Whilst sustaining excellence in any




aspect of cultural life by providing role models for all to emulate, should always be an
aim, the supporting of exclusivity in a modern pluralist society is unacceptable, and
should be discouraged in favour of the principle of access for all.

Thamaise ofa “cultiral Straleg _.,,.,- sfong, s
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strategy does not require a new organlsatlonal structure What is essential however, is
that linkages between organisations are strengthened and that their mandates are
reinforced to ensure "working together" within the framework of an "access for all"
strategy. Of particular importance are the establishment of links between local
authorities, education authorities, and individual groups and organisations to ensure that
the maximum of opportunity is created for exposure to creative cultural activity by all the
population. The role of the educational sector, particularly the traditional source of
contact with the arts for many needs examining and strengthening to allow informal
exposure, in addition to the structured education led exposure. There are in addition
some well established role models like Scottish Opera Go Round and Scottish Ballet,
Architect in the House which bring the general public into contact with professional
performers opening up opportunities for individual involvement. Sports development
programmes through clubs and schools have demonstrated how individual confidence
and self worth can be fostered through personal achievement, either individually or in a
team. Involvement in creative activity can provide the same benefits, and hence the
number of opportunities should be increased.

There is a sense in the consultation document, that a strong culture can present business
opportunities and promote tourism. Whilst this is accepted, and to an extent supported,
with architecture being perhaps one of the best examples of cultural exportation, such
objectives should not be the raison d'etre of a cultural strategy, which should be based
upon encouraging the pursuit of cultural activity for its own sake to the benefit of the
individual at one end of the chain, and the nation's well being at the other.

Until Scotland culturally achieves recognition as a nation, in the way national soccer and
rugby teams have gained such acceptance, it will be difficult to present Scotland's
creative output to the outside world as something distinctively Scottish. In part this is
historical and in part political. It is not necessary for Scotland to be an independent
nation to have a singular national cultural identity, but what is required, is for the validity
of the argument that Scotland has an identifiable individual culture to be recognised
within the UK and then for it to be presented beyond these islands as such.

G I DAVIES
26 OCTOBER 1999
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